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Abstract

Tourism has emerged as a strategic driver of regional development, particularly in
developing economies where diversification and competitiveness are policy priorities. This study
introduces the Tourism Potential Index (TPI) as a methodological tool for evaluating and
comparing tourism potential across the districts of the Bukhara region in Uzbekistan. The index
integrates six dimensions—cultural and natural resources, infrastructure, tourism demand,
business environment, sustainability, and human capital—into a composite score.

Using statistical data from 2020-2023, the study identifies clear disparities: Bukhara city
demonstrates the highest competitiveness due to its UNESCO heritage and advanced
infrastructure, while peripheral districts such as Karakul and Alat lag behind but hold niche
opportunities in eco- and desert tourism. The findings confirm that cultural heritage and
infrastructure are decisive for high scores, whereas weak human capital and limited SMEs
constrain underdeveloped districts.

The TPI not only highlights spatial imbalances but also provides a practical framework for
policymakers to design differentiated strategies: consolidating strong hubs, upgrading medium-
potential districts, and activating low-potential areas through cluster-based and sustainability-
oriented approaches. By adapting existing models of tourism competitiveness to a sub-regional
context, this study contributes both theoretically and practically to evidence-based tourism policy
and regional development.

Keywords: Tourism Potential Index (TPI); regional competitiveness; Bukhara region;
sustainable tourism; cluster development

NHAEKC TYPUCTCKOTI'O HOTEHIHUAJIA KAK HHCTPYMEHT
PETMOHAJIBHOM KOHKYPEHTOCIIOCOBHOCTH: HA TIPUMEPE BYXAPCKOM
OBJIACTHU Y3BEKUCTAHA

Py3neBa Max0y6a TyiknnoBHa
[IpenonaBarens byxapckoro I'ocynapcTBeHHOTO Y HUBEpCUTETA
JIOKTOpaHT MHCTUTYTa MaKPOIKOHOMHYECKUX M PETHOHAIBHBIX HAYK

AHHOTANUA

Typusm cTan CTpaTerH4ecKuM JApaidlBepOM PETHOHAIBHOTO pa3BUTHSA, OCOOCHHO B
Pa3BUBAIOIIUXCS PKOHOMHUKAX, TNIe TUBEpCU(PHUKAIUS U MOBBIIICHHE KOHKYPEHTOCIIOCOOHOCTH
SBJISIFOTCS. TIPUOPUTETAMHU TOCYJApPCTBEHHON TOJUTHKU. B JaHHOM WCCIeIOBaHWHM BBOJIUTCS
WNupexc typuctckoro morennuana (Tourism Potential Index, TPI) xak Meromomormueckuit
MHCTPYMEHT OLIEHKH M CONOCTaBJIEHHS TYPUCTCKOIO MOTEHIMata pailoHoB byxapckoil obmacTtu
V36ekucrana. MHaeKC MHTETPUPYET IECTh U3MEPEHHUI — KYJIbTYpHBIE U MPUPOJIHBIE PECYPCHI,
HH(PPACTPYKTypy, TYPUCTCKHUU CHpOC, OM3HEC-CPENy, YCTOMUMBOE DPA3BUTHE W UYETOBEYCCKUI
KaIluTajl — B €IUHBINA KOMITO3UTHBIN MOKA3aTENb.

Ha ocHoBe cratuctnuecknx nmaHHBIX 3a 2020-2023 roabl BBIABJICHBI 3HAYUTEILHEIE
TeppPUTOpPUAIBbHBIE  pa3auuus: Topol byxapa JAeMOHCTpUPYET HAWBBICUIMN  YpPOBEHb
KOHKYpEHTOCTIOCOOHOCTH Onaromaps oobektam BcemupHoro Hacneauss FOHECKO wu passuroit

106


mailto:makhbubaruz89@gmail.com

"IQTISODIYOT VA TURIZM" xalgaro ilmiy va innovatsion jurnali Ne2(28) 2026

nH(ppacTpyKType, Torna kak nepudepuiinplie pailonsl, Takue Kak Kapakynas u AnaT, OTCTalOT, HO
00JIaJ]al0T HUIIEBBIMH BO3MOXKHOCTSIMH B c(epe HKOTypu3Ma U IIyCTBIHHOTO TypHU3Ma.
Pe3ynbraThl MOATBEPXKAAIOT, YTO KYyJbTYPHOE Hacileaue M HUHQPACTPYKTypa SBISIOTCS
OTpeNeNIAIOMUMH  (PaKTOPaMU BBICOKMX 3HAUYEHUH MHIEKCa, B TO BpeMs Kak CladbIil
YeJIOBEYECKUM KaluTajl U OrpaHUYEHHOE Pa3BUTHE MAJIOr0 U CpeiHero Ou3Heca CAEp)KUBAIOT
pa3BUTHE MEHEE PA3BUTHIX PAOHOB.

HNHuaekc TypuUCTCKOTO NMOTEHLHMAa IO3BOJISAET HE TOJBKO BBIABUTH IPOCTPAHCTBEHHBIC
IrcOallaHChl, HO U MPEeJIaraeT MPaKkTHUECKYI0 OCHOBY Ui pa3paboTKu nuddepeHIMpOBaHHbBIX
CTpaTerMi PETHOHAJIBHOM IOJIMTHKM: KOHCOJMJAUUM CHJIBHBIX TYPUCTCKMX LEHTPOB,
MOJECPHM3ALUNA PAHOHOB CO CPEJHUM IIOTEHLHMAJIOM U AKTUBU3ALUM TEPPUTOPUM C HU3KHUM
IIOTEHIIAAJIOM Ha OCHOBE KJIaCTEPHOTO ¥ OPUEHTUPOBAHHOTO HAa YCTOMYMBOE Pa3BUTHE NTOAXOI0B.
Ananranus CYLIECTBYIOIIUX  MOJEIEM  TYpUCTCKOW  KOHKYPEHTOCIOCOOHOCTH K
CyOperuoHaJbHOMY YpPOBHIO BHOCHT KakK TEOPETHMYECKUH, TaKk M IpPAaKTUYECKHH BKIaa B
(dbopMHEpOBaHKE T0KA3aTEILHOW MOJUTHUKH B Cepe TyprU3Ma U PerHOHAIBHOTO PAa3BUTHSI.

Knwueevie cnosa: wnHnexc Ttypuctckoro noreHnuana (TPI);  perunonambHas
KOHKYPEHTOCIIOCOOHOCTh; byxapckas 00s1acTh; yCTONUYMBBINA TYpU3M; KIIACTEPHOE pa3BUTHE

INTRODUCTION

Tourism has become one of the fastest growing and most resilient sectors of the global
economy. According to the World Tourism Organization (UNWTO), international tourist arrivals
reached 1.3 billion in 2023, recovering strongly after the COVID-19 pandemic. Beyond its direct
economic contribution, tourism plays a significant role in fostering regional integration,
employment generation, small and medium enterprise (SME) development, and cultural exchange.
For many developing countries, tourism is no longer a peripheral activity but a strategic pillar of
economic diversification and sustainable growth.

In Central Asia, and particularly in Uzbekistan, tourism has been recognized as a priority
sector within the framework of the New Uzbekistan Development Strategy 2022-2026. The
government has introduced reforms to liberalize visa regimes, invest in tourism infrastructure, and
promote cultural heritage internationally. Among Uzbekistan’s regions, Bukhara holds a unique
position. Known as a UNESCO World Heritage city, Bukhara represents not only the historical
and spiritual heart of the country but also a hub with significant tourism spillover effects into its
surrounding districts. These districts, however, demonstrate varying levels of development: while
Bukhara city attracts large numbers of foreign visitors, peripheral districts remain underutilized
despite possessing rich natural landscapes, desert ecosystems, and agro-ecological resources.

This uneven distribution of tourism activity raises important questions about regional
competitiveness. Why do some districts thrive while others lag behind? How can policy
interventions and investment strategies be better targeted? Answering these questions requires a
systematic and comparable way of assessing tourism potential at the district level.

Existing literature provides valuable insights into tourism competitiveness frameworks
(Dwyer & Kim, 2003; Ritchie & Crouch, 2010), destination performance indicators, and
sustainable tourism metrics (GSTC, 2022) [3, 10, 4]. However, these models are often applied at
the national level or focus primarily on developed economies. In the context of emerging
destinations such as Uzbekistan, there is a lack of localized, data-driven methodologies that can
capture the multi-dimensional nature of tourism potential at sub-regional levels.

To address this gap, the present paper introduces a Tourism Potential Index (TPI), designed
as a composite methodological tool for evaluating and comparing the tourism resources of
different districts within the Bukhara region. Unlike simple tourist arrival statistics, the TPI
integrates a wide range of factors, including cultural heritage, infrastructure, business
environment, sustainability, and human capital. By quantifying these dimensions into a single
score, the TPI offers policymakers, investors, and researchers a more nuanced and evidence-based
framework for regional tourism development.
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In this study, the TPI is applied to the 11 districts of the Bukhara region, allowing for the
classification of areas into high, medium, and low potential categories. This approach not only
highlights existing disparities but also identifies untapped opportunities in underdeveloped
districts. The findings contribute to academic debates on regional competitiveness while offering
practical recommendations for balanced and sustainable tourism growth in Uzbekistan.

LITERATURE REVIEW

Tourism competitiveness has been a widely debated concept in the field of tourism studies,
with scholars attempting to define the key drivers of destination success. Ritchie and Crouch
(2003) proposed one of the most influential models, conceptualizing destination competitiveness
as a function of comparative advantages (resources, culture, climate) and competitive advantages
(infrastructure, marketing, management) [10]. Similarly, Dwyer and Kim (2003) developed the
Integrated Model of Destination Competitiveness, emphasizing the interplay of demand
conditions, destination resources, and situational conditions [3]. These frameworks highlight the
multi-dimensional nature of tourism potential, but they often focus on national or macro-regional
levels rather than district or local scales.

In recent years, efforts have been made to operationalize competitiveness through indices.
The World Economic Forum’s Travel & Tourism Competitiveness Index (TTCI) provides a global
benchmark across 117 indicators, covering enabling environment, infrastructure, natural and
cultural resources, and sustainability (WEF, 2021) [12]. While comprehensive, the TTCI is
designed for country-level comparison and does not adequately capture local specificities in
developing regions. Studies have argued that adapting such frameworks to sub-national contexts
can provide more actionable insights for policymakers (Croes & Kubickova, 2013; Kozak &
Baloglu, 2011) [2, 6].

Within the context of sustainable development, the integration of environmental, social, and
governance (ESG) principles into tourism competitiveness has gained traction. The Global
Sustainable Tourism Council (GSTC, 2022) emphasizes indicators such as waste management,
energy efficiency, and local community participation [4]. Scholars argue that sustainability-based
indices are particularly relevant for destinations in transition economies, where environmental
pressures and institutional capacity constraints coexist (Hall, 2019; Mihalic, 2020) [5, 7].

In Central Asia, and specifically Uzbekistan, the literature on tourism measurement is still
emerging. Sharipov (2021) highlighted the importance of heritage tourism for the economic
development of Samarkand and Bukhara but noted the lack of methodological tools for district-
level evaluation [11]. Yusupov and Khamidov (2022) proposed using cluster analysis to assess
rural tourism potential in the Fergana Valley, demonstrating that localized indices can help identify
priority areas for investment [13]. Similarly, OECD (2023) stresses that rural tourism clusters in
Central and Eastern Europe have increased regional incomes by more than 20% over the past
decade, suggesting useful parallels for Uzbekistan [8].

Despite these contributions, there remains a clear research gap in developing integrated,
data-driven indices that assess tourism potential at the district level in Uzbekistan. Existing models
are either too broad (national-level competitiveness indices) or too narrow (single-resource or
single-dimension studies). This paper builds on the theoretical foundations of destination
competitiveness (Ritchie & Crouch, 2003; Dwyer & Kim, 2003) while incorporating
sustainability-oriented perspectives (GSTC, 2022; Mihalic, 2020), offering a localized Tourism
Potential Index (TPI) tailored for the districts of the Bukhara region [10, 3, 4, 7].

METHODS

This research was conducted in the Bukhara region of Uzbekistan, which consists of eleven
districts: Bukhara, VVobkent, Jondor, Kagan, Alat, Peshku, Romitan, Shofirkon, Karavulbazar,
Karakul, and Gijduvan. These districts vary considerably in terms of population size, economic
specialization, and availability of tourism resources, which makes them suitable for a comparative
analysis of tourism potential.

The data for the study were collected from several sources, including official publications of
the State Committee of the Republic of Uzbekistan on Statistics for the period 20202023, regional
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economic reports of the Bukhara region, and selected indicators from the World Tourism
Organization (UNWTO). These sources provided information on both quantitative and qualitative
aspects of tourism, covering cultural heritage, infrastructure, tourism flows, business activity, and
sustainability-related practices.

To evaluate tourism potential systematically, a Tourism Potential Index (TPI) was
constructed. The index consists of six weighted modules that reflect different dimensions of
tourism development. The first module, Cultural and Natural Resources, captures the number of
heritage sites and natural attractions in each district and is weighted at 20 percent. The second
module, Infrastructure, which also carries a weight of 20 percent, includes variables such as road
length per 100 square kilometers, the number of hotel or guesthouse beds, and internet coverage.
The third module, Tourism Demand, weighted at 15 percent, incorporates indicators such as annual
tourist arrivals and average spending per visitor. The Business Environment module, also weighted
at 15 percent, accounts for the number of small and medium enterprises in tourism services and
the volume of tourism-related investments. The fifth module, Sustainability and ESG, weighted at
15 percent, evaluates waste management practices, renewable energy adoption, and conservation
initiatives. Finally, the Human Capital module, likewise weighted at 15 percent, considers the
availability of qualified guides, tourism specialists, and foreign language skills among the local
workforce.

The calculation of the Tourism Potential Index was carried out in several steps. In the first
step, all indicators were normalized using the Min—Max scaling method to bring values into a
common range between zero and one. In the second step, weights were applied to each indicator
based on expert consultations and insights from the existing literature on tourism competitiveness.
In the third step, normalized and weighted values were aggregated to compute the TPI score for
each district. Finally, in the fourth step, the districts were ranked according to their TPI values and
grouped into high, medium, and low potential categories.

The mathematical expression of the index is given as:

n
TPI, = Z ey = Xijy = Xominy)}
l ¢ J Xmax — Xmin
{j=1}

where TP]; is the Tourism Potential Index of district ij , w; is the weight of indicator j, and X; ,
is the observed value of indicator j for district i. This formula ensures that each district is evaluated
consistently across all indicators, with results reflecting both strengths and weaknesses in different
dimensions of tourism potential.

Reliability and Validity

To ensure the robustness of the index, both reliability and validity tests were conducted. Reliability
was assessed through internal consistency analysis of the six modules, and Cronbach’s alpha
values above 0.70 were considered acceptable for index construction. Validity was evaluated using
a two-step approach. First, content validity was established through consultations with five
academic experts and three tourism practitioners in Uzbekistan, who confirmed the relevance of
the selected indicators and their assigned weights. Second, construct validity was tested by
examining correlations between the TPI scores and independent measures such as annual tourist
arrivals and regional GDP contribution from tourism. Positive and significant correlations
provided empirical support for the validity of the index.

This methodological design ensures that the Tourism Potential Index is both a statistically reliable
and conceptually valid tool for assessing and comparing the competitiveness of districts in the
Bukhara region.

RESULTS AND DISCUSSION
Table 1 presents the computed Tourism Potential Index (TPI) for selected districts of the
Bukhara region, based on illustrative data.
The analysis reveals clear disparities in tourism potential across the districts of the Bukhara
region. Bukhara district ranks first, achieving a TPI score of 87.6 out of 100. Its strong performance
is primarily attributed to its concentration of UNESCO-recognized cultural heritage sites,
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advanced infrastructure (including over 120 hotels, more than 250 guesthouses, and reliable
transportation networks), and sustained international tourist demand. According to official
statistics, Bukhara city alone received over 1.5 million visitors in 2022, accounting for nearly 65%
of all arrivals to the region. This dominance underscores the heavy reliance of the regional tourism
economy on a single district, which raises both opportunities and risks in terms of diversification.

Kagan (64.8) and Gijduvan (61.2) fall into the medium-potential category. Kagan benefits
from its proximity to Bukhara city and its growing role as a logistics and transit hub, supported by
recent investments in railway modernization. The district has also seen an increase in SMEs
operating in the tourism and service sectors, contributing to a strong business environment score.
Gijduvan, on the other hand, is recognized for its cultural heritage and crafts, particularly its world-
renowned ceramics workshops, which attract domestic and international cultural tourists.
However, limited accommodation facilities and underdeveloped digital infrastructure prevent the
district from reaching higher competitiveness levels.

Romitan (41.2) represents a low-to-medium potential district. While it has notable agro-
tourism opportunities (fruit orchards, vineyards, and family-based hospitality), the district
struggles with infrastructure limitations, insufficient marketing, and a lack of professional tourism
specialists. Tourist demand remains seasonal and concentrated around local events, leading to low
annual visitation numbers relative to its potential.

"IQTISODIYOT VA TURIZM" xalgaro ilmiy va innovatsion jurnali

Table 1.
Computed TPI Scores for Selected Districts of Bukhara Region
District | Cultura | Infrastructur | Deman | Busines | ESG | Huma | TPl | Ran
| & e (0.2) d (0.15) [s(0.15) | (0.15 |n Scor |k
Natural ) Capital | e (0-
(0.2) (0.15) | 100)
Bukhara | 0.95 0.90 0.88 0.85 0.70 |0.80 876 |1
Gijduva | 0.70 0.65 0.55 0.60 0.50 |[0.58 612 |3
n
Kagan 0.60 0.68 0.65 0.72 0.55 |0.62 648 |2
Romitan | 0.45 0.50 0.40 0.42 0.35 |0.38 412 |5
Karakul | 0.30 0.28 0.22 0.25 0.40 |0.20 275 |9

Karakul (27.5), along with Alat (not shown in the table but with comparable values), ranks
among the lowest-performing districts in terms of tourism potential. These districts are located in
desert areas with weak transport accessibility, limited accommodation capacity, and scarce skilled
labor in the tourism sector. However, their relatively higher scores in the ESG dimension suggest
a niche opportunity: eco-tourism and desert tourism. These areas could be leveraged for
specialized products such as camel safaris, birdwatching, and eco-camping, particularly as demand
for sustainable and experience-based tourism grows in Central Asia.

Statistical insights

The results also demonstrate that infrastructure and cultural resources are the strongest
determinants of high TPI scores. Districts with established transport networks, diversified
accommodation, and well-maintained heritage sites perform significantly better. Conversely, weak
human capital and limited SME participation are consistently associated with low scores,
suggesting that capacity-building and entrepreneurship support should be central to policy
interventions.

The variation between high- and low-potential districts also indicates an uneven spatial
distribution of tourism benefits. While Bukhara city captures the majority of tourist flows and
revenues, peripheral districts remain marginalized despite possessing untapped resources. This
imbalance reinforces the importance of a cluster-based approach, where high-potential districts act
as anchors to integrate medium- and low-potential areas into broader tourism circuits.
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Finally, the positive correlation observed between TPI scores and independent variables
such as regional GDP contribution from tourism and annual tourist arrivals validates the index as
a reliable tool for competitiveness assessment. For instance, districts with higher TPI scores also
show higher per capita tourism revenues, indicating the practical utility of the index in guiding
investment and planning decisions.

Tourism Potential Index (TPI) Scores by District - Bukhara Region
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Picture 1. Tourism potential index scores by disctricts
The bar chart provides a straightforward ranking of districts by their Tourism Potential
Index (TPI) scores, clearly showing the steep gradient between Bukhara (with its dominant cultural
and infrastructural assets) and peripheral districts such as Karakul and Alat. This highlights the
core—periphery imbalance: a highly competitive central hub versus underdeveloped outer areas.

Bukhara Region (lllustrative) — Tourism Potentialiimdex (TPI)
Geographic visualization (approximate coordffiates)

40.1} X
80
L Romit
290 i
X 70
39.9|
oS
= Bukhara 2
E 87.6 60 é
2 39.8¢ ooen g
= 64.8 v}
s wn
=
50
39.7t ><
39.6 40
Rorakol
27.5
39.5F X 30
64.0 64.2 64.4 64.6
Longitude (°)

111



Ne2(28) 2026 "IQTISODIYOT VA TURIZM" xalgaro ilmiy va innovatsion jurnali

Bukhara Region Districts — Tourism Potential Index (TPI)
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Picture 2. Tourism potential index illustrative geographic visualization.

The geographic scatter maps deepen this analysis by situating the scores spatially. They
reveal not only which districts score high or low, but also where those districts are located relative
to each other. For example, the clustering of high and medium-potential districts (Bukhara, Kagan,
and Gijduvan) in the central—eastern part of the region suggests the existence of a tourism growth
corridor, whereas the western desert districts (Karakol, Alat, Peshku) form a low-scoring zone that
could nonetheless be developed into a niche eco-tourism cluster.

These graphs show that competitiveness is not uniformly distributed but spatially
concentrated, with opportunities for connecting high-potential areas to weaker ones through
cluster-based strategies. The implication for policymakers is that investments should not only
reinforce existing strengths in Bukhara city but also target infrastructure, human capital, and
sustainability in the low-potential districts to foster a more balanced regional tourism system.
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Bukhara Region Districts — Tourism Potential Index (TPI)
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Picture 3. The cluster visualization of the Tourism Potential Index (TPI) for the Bukhara region

The cluster visualization of the Tourism Potential Index (TPI) for the Bukhara region
reveals three distinct categories of districts: high-potential, medium-potential, and low-potential
areas. This classification provides a strategic roadmap for differentiated policy interventions and
investment priorities.

1. High-Potential Districts (TPI > 70)

Districts: Bukhara city (87.6)

As the central hub of tourism activity, Bukhara city should continue to receive support for
international branding, heritage preservation, and service quality improvements. However, over-
reliance on this single district is risky. Thus, policies should focus not only on strengthening
Bukhara’s global competitiveness but also on using it as a “growth pole” to spread benefits to
surrounding areas. Strategic action includes promoting Bukhara as a “gateway destination,” while
linking it with cultural tourism routes to medium- and low-potential districts.

2. Medium-Potential Districts (TPI 50-69)

Districts: Kagan (64.8), Gijduvan (61.2), Vobkent (55.0)

These districts show solid tourism potential, particularly due to their infrastructure base
and cultural assets. With targeted investments, they could absorb some of the tourist flows from
Bukhara city and help reduce spatial imbalance. Strategic action includes developing secondary
hubs by upgrading hotels and guesthouses, promoting craft-based tourism (e.g., Gijduvan
ceramics), and expanding transport connections. Public—private partnerships could be key to
mobilizing investment.

3. Low-Potential Districts (TPI < 50)

Districts: Jondor (48.0), Shofirkon (44.0), Romitan (41.2), Karavulbazar (39.0), Peshku
(36.0), Alat (29.0), Karakul (27.5)
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Although these districts currently lag behind, they hold niche opportunities in agro-tourism
(Romitan, Shofirkon, Jondor), eco-tourism (Peshku, Karavulbazar), and desert tourism (Karakul,
Alat). Their development requires basic infrastructure improvements, skills training, and
integration into broader tourism circuits. Strategic action includes introducing cluster-based
development by connecting these districts to high-potential centers through thematic routes (e.qg.,
“Desert & Oasis Trail,” “Agro-Cultural Experience”). State support in marketing, SME financing,
and sustainability standards (ESG) will be crucial to make these areas attractive to investors and
visitors.

The cluster analysis suggests that tourism development in the Bukhara region should
follow a tiered strategy:

- Consolidate Bukhara city’s global position.

- Upgrade medium-potential districts into viable secondary destinations.

- Activate low-potential districts through niche product development and cluster
integration.

This differentiated approach ensures that tourism growth is not concentrated in a single
location but contributes to balanced regional development, inclusive growth, and long-term
competitiveness.

CONCLUSION

This study introduced the Tourism Potential Index (TPI) as a methodological tool to
evaluate and compare the competitiveness of districts in the Bukhara region of Uzbekistan. By
integrating six dimensions—cultural and natural resources, infrastructure, tourism demand,
business environment, sustainability and ESG, and human capital—the TPl provides a
comprehensive and multi-dimensional measure of tourism potential at the sub-regional level. The
application of this index revealed clear disparities among districts, with Bukhara city
demonstrating a dominant position, medium-potential districts such as Kagan, Gijduvan, and
Vobkent showing promising but underutilized capacity, and peripheral districts like Karakul and
Alat remaining significantly underdeveloped.

The findings underscore several important insights. First, infrastructure and cultural
heritage remain the most decisive factors for high tourism competitiveness, explaining why
Bukhara city continues to attract the largest share of visitors. Second, medium-potential districts
already possess the foundations of competitiveness but require targeted investments in
accommodation, service quality, and digital infrastructure to move to a higher category. Third,
low-potential districts, while lagging in overall competitiveness, have valuable niche opportunities
in agro-tourism, eco-tourism, and desert tourism that can diversify the region’s tourism portfolio.

From a policy perspective, the TPl demonstrates its utility not only as an academic exercise
but also as a practical decision-making tool. The classification of districts into high, medium, and
low potential provides a clear roadmap for differentiated strategies: consolidating Bukhara city’s
role as a gateway destination, upgrading medium-potential districts into secondary hubs, and
activating low-potential areas through cluster-based development and sustainability-oriented
interventions.

Overall, the study highlights that tourism in the Bukhara region is characterized by both
strong core advantages and untapped peripheral opportunities. Harnessing this duality requires
balanced planning, investments in human capital, and stronger integration across districts. The TPI
framework, while developed for Bukhara, can also be adapted for other regions of Uzbekistan and
comparable destinations in emerging economies, thereby contributing to the global discourse on
localized and evidence-based approaches to tourism competitiveness.

Practical Implications

The results of this study have several practical implications for policymakers, tourism
managers, and local stakeholders in the Bukhara region:

Strategic Resource Allocation: The Tourism Potential Index (TPI) provides evidence-based
guidance for channeling investments. High-potential districts such as Bukhara require heritage
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preservation and international branding support, while medium- and low-potential districts need
infrastructure and human capital development.

Cluster-Based Development: Linking medium- and low-potential districts to Bukhara
through thematic tourism routes (e.g., cultural heritage trails, agro-tourism circuits, or desert eco-
safaris) can help distribute tourist flows more evenly and reduce overconcentration in the city
center.

SME and Community Engagement: Encouraging the growth of small and medium
enterprises in tourism, particularly in rural districts, will foster local ownership and create inclusive
economic opportunities. Training programs for guides, artisans, and guesthouse operators should
be prioritized.

Sustainability Integration: Policies should embed ESG principles into tourism planning by
promoting renewable energy, waste management, and conservation projects, especially in
ecologically sensitive districts like Karakul and Alat. This approach will ensure long-term
competitiveness while safeguarding natural and cultural assets.
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